[image: image1.png]





They use a number of green practices to do this:


1)      Source food locally. Nearly all of their ingredients are grown nearby and have that local flavor—like Walla Walla onions and Yukon Gold potatoes.


2)      Use seasonal offerings. Depending on the time of year,Burgerville mixes up their menu with seasonal offerings like strawberry milkshakes (from local strawberries) or hazelnut ice cream (from locally grown hazelnuts).


3)      Use alternative energy. In what can only be called a coup against conventional energy thinking, all Burgerville restaurants and their headquarters are completely powered by wind energy. They even let bicyclists use their drive-thru windows.


4)      Support sustainable farming. In 2004 Burgerville made the choice to only use range-fed beef raised without antibiotics.


5)      Support sustainable waste practices. In 2007 Burgerville made another green choice by implementing a composting program at all of their restaurants.


6)      Embrace green menu options. Burgerville makes great hamburgers, but they also have a lot of food offerings that focus on more earth-friendly options. Chicken burgers, fresh fish offerings,  veggie burgers, salads, and even sweet potato and asparagus are all menu items that offer alternative to the traditional beef-heavy fast food menus.


As a result of their conscientious practices, Burgerville continues to grow and expand, and is an asset to every community that has a restaurant.


Henry Ford said, “A business that makes nothing but money is a poor business.” Burgerville isn’t just making money: they are making jobs, strengthening local economies, creating new business models, and keeping the future intact. With a simple company policy of “fresh, local, sustainable” they are making the world a better place, one burger at a time.


For more info on the business case for having a sustainable business read this page of their website: � HYPERLINK "http://www.burgerville.com/sustainable-business/the-business-case/" ��http://www.burgerville.com/sustainable-business/the-business-case/�


Preguntas:





¿Cuál es el core business de la empresa?


¿Cuál es la visión de negocio y describe los elementos más importantes sobre su modelo de negocio?


¿Cuál es el perfil del líder de una empresa de éstas características? ¿Cuáles son sus valores prioritarios? 


¿Cuál crees tú que es su ventaja competitiva?





NOTA: Se sugiere entrar al enlace del sitio web aquí considerado.





� HYPERLINK "http://blog.lohas.com/blog/jonathan-goldhills-blog/sustainable-business-profile-burgerville" ��Sustainable Business Profile: Burgerville�
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Caso 1. 





CASO DE ESTUDIO � DATE \@ "d 'de' MMMM 'de' y" �30 de abril de 2013�





Interested in reading a great case study on a triple bottom-line company? Read my company's � HYPERLINK "http://www.thegoldhillgroup.com/blog" ��blog� on � HYPERLINK "http://www.burgerville.com/" ��Burgerville�, where we profile a company that is doing it right.  Their focus on people,  profit and planet has led to the creation of a full-time Chief Cultural Officer.  Here's the article we posted recently on my � HYPERLINK "http://www.thegoldhillgroup.com/" ��website�.


I've never been a fan of the fast food restaurant, but after abandoning being a vegetarian in my mid-20's, I just couldn't resist my childhood favorite: an old fashioned hamburger. Today, I find myself regularly buying those gourmet hamburgers from � HYPERLINK "http://www.wholefoods.com/" ��Whole Foods� and throwing them on the BBQ for a fast dinner.  But instead of putting them on a bun, I tend to serve them on a bed of wild greens, mache or arugula lettuce. Yum.


On my company's website � HYPERLINK "http://www.thegoldhillgroup.com/blog" ��blog �this week, we covered a profile about another restaurant that you've probably never hear of called Burgerville.  It certainly doesn’t have the name recognition or ubiquity of McDonald’s, Burger King, or any other well known fast food joint. But it has something that all the recognition and ubiquity in the world can’t give it: sustainability.














Fuente: � HYPERLINK "http://blog.lohas.com/blog/jonathan-goldhills-blog/sustainable-business-profile-burgerville" ��http://blog.lohas.com/blog/jonathan-goldhills-blog/sustainable-business-profile-burgerville�





Utilizado por la Dra. Dulce Saldaña Larrondo como material de aprendizaje. Tec de Monterrey CQ.








Ejemplo de cómo una empresa puede ser sustentable tomando en cuenta el Triple Bottom Line.
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